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FROM: 

SUBJECT: 

Andrea M. Kent, Ph.D. AK
Executive Vice President and Pro t 

Student Success Team 2023-2024 ( evSED} 

Please accept this memorandum as your appointment to the Student Success Team for the 
2023-2024 academic year. Dr. Carr will serve as chair and will call meetings. 

This team will advance the student access and success agenda on campus, including improving 

student persistence and degree completion. It will review baffiers to on-time graduation and 

consider policies, practices, and initiatives that will increase student access and success. The 

teams' work will engage extensively with institutional data as well as national evidence based 

approaches that improve student success. with an emphasis on eliminating achievement gaps 

and expanding access to higher education. 

Thank you for your willingness to serve on this very important committee. If you are unable to 
serve, please contact Dr. Carr as soon as possible. 

AMK:dbg 
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